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“For the last 17 years, The Arc Central 

Chesapeake Region has provided 

services mainly in the Mid Shore 

region. Since 2018, we have expanded 

the number of people we serve by 82%. 

Part of our strategy now is how to have 

a greater physical presence as well.”



Our Case In Brief
The Eastern Shore of Maryland has a distinct history, 
culture, and opportunities for the families that call 
it home. However, access to services is limited for 
people with intellectual and developmental disabilities. 
It is important to provide options for people to choose 
what is best for themselves and their loved ones. 

The Arc Central Chesapeake Region has been a 
leader in creating greater access and opportunity for 
people with intellectual and developmental disabilities 
across Anne Arundel County and the Eastern Shore. 

We stand on the precipice of an unprecedented 
economic and public health crisis, and we are 
determined to lead the change within our communities 
to meet people where they are. 

We seek to raise $8 Million to build our capacity 
to provide greater access and opportunity to more 
people with intellectual and developmental disabilities 
on the Eastern Shore.

Now is the time to transform our region and provide 
equal opportunities for people with intellectual and 
developmental disabilities to define their own lives 
through their abilities and strengths.



$7 MILLION

$1 MILLION 

Eastern Shore Headquarters,  
Community Hub, & Affordable Housing
We will build The Arc's Eastern Shore headquarters in Easton, with 
land we purchased in July 2021. Our mixed-use building will help 
advance our mission while also supporting broader community 
development efforts. It will be the first-of-its-kind community space 
that will bring more opportunities to more people with intellectual and 
developmental disabilities and their families. Universal design and 
accessibility will be integrated into every part of the building design 
and include innovative elements that exceed ADA requirements.

Salisbury Regional Office and Community Hub
We will establish a Salisbury Regional Office to begin offering 
direct services to the Lower Shore counties. Currently, The Arc 
provides referral services to people living in Somerset, Wicomico, 
and Worcester counties. We will hire program leadership to launch 
services that include Living Options, Workforce Development, 
and Day Services. The Regional Office will consist of the 
Salisbury Community Hub, a space for people with intellectual 
and developmental disabilities and their families to access the 
community and connect with resources.

This $8 Million effort reflects our commitment to operate and 
increase our ability to meet personalized services’ growing and 
varied needs by rapidly scaling our programs while raising the 
awareness of our powerful impact. 



Housing For All 
Vivian

Three years ago, Vivian moved to the Eastern 
Shore to be closer to her elderly mother. 
Although she enjoyed the community, as a 
person who uses a wheelchair, she encountered 
issues with accessibility. "This is a beautiful 
and historic location, but people like me weren't 
considered at the time when many places here 
were built," says Vivian, "I would get in situations 
where I literally couldn't move by myself."

Finding accessible housing was a particular 
concern for Vivian. She notes, "It wouldn't feel 
like home for me unless I was truly comfortable. 
That's why I loved getting connected with The 
Arc. My home is amazing, The Arc designed it 
to be fully accessible, so I don't need to worry 
about getting around on my own. And I get the 
support I need from The Arc's staff."

Vivian is an ambassador and advocate – 
championing The Arc's advocacy efforts to 
promote accessibility in communities. She has 
partnered with The Arc to speak at schools and 
public gatherings to raise awareness for people 
with disabilities. Vivian states, "The Arc is here 
to make sure everyone has the same access 
and opportunity."



Love For All 
Tiffany and Phillip

Tiffany came to The Arc because she was looking for 
activities that engage her interests. “Even before COVID, 
I spent most of my time just staying indoors, and I 
wanted more,” Tiffany says. “With The Arc, I do so many 
things in many different places like the library, parks, 
bowling, or wherever my friends and I choose to go.”

Tiffany has made many friends through The Arc and 
developed an unexpected special bond. “I never thought 
that I would get to fall in love,” says Tiffany, “And then I 
met Phillip.” Tiffany and Phillip first met online through 
The Arc’s virtual programs during the peak of the 
pandemic. When Tiffany’s services through The Arc 
enabled her to spend time with Phillip in person, they 
soon realized they had a deeper connection. “The Arc 
has been supportive of our relationship, and the staff 
takes us wherever we want to go for our dates.”

Phillip lives in an affordable home managed by 
Chesapeake Neighbors and receives living supports from 
The Arc. An apartment unit next to Phillip’s house has 
just opened, and Tiffany will be moving in. “Right now, we 
live 20 minutes away from each other, but neither of us 
drives. We are excited to live close to each other and see 
what that means for our relationship,” says Tiffany, “I’ve 
had really special opportunities through The Arc.”



Safety For All
Sharon & Erin 

Sharon had worked with people with intellectual and 
developmental disabilities through her career in education, 
but it didn’t hit home until she married and gained Erin as a 
daughter. When Erin began looking for independent living 
options, she found a match with The Arc. Previously, Erin 
struggled with developing connections with others. As Sharon 
notes, “It’s been like a 180-degree turn for the best, and Erin 
has thrived. We were surprised to see how much she interacts.” 

Circumstances caused Sharon and her husband to move from 
Maryland to Florida. Although it can be challenging to be so far 
away from their daughter, they are glad she is in a house with 
two roommates. “Erin has been advocating more for herself,” 
Sharon says, “She doesn’t usually speak, so you have to know 
her to read her gestures. The Arc staff know Erin, and they read 
her signs. All a parent wants for their children is for them to be 
happy and safe. I’m not worried about being so far away from my 
daughter because I know she is safe and happy with The Arc.”

I really hope The Arc grows on the Eastern Shore. I feel like many people and 
organizations forget about the Eastern Shore, which is why there are so few 
providers there. I want more people to have the same resources that Erin has.”

– Sharon



Deepening Impact on the Eastern Shore

2007 
The Arc responded to requests from the 
community for people with intellectual 
and developmental disabilities to have 
greater choices on the Eastern Shore and 
began to expanded services to residents 
of five counties of the Mid-Shore.  

2018 
The Arc deepened its commitment to 
provide services on the Eastern Shore 
and began to provide information 
and referral services in Somerset, 
Wicomico, and Worcester counties of 
the Lower Shore. 

Each month, The Arc receives numerous inquiries 
from Eastern Shore residents looking for more 

service options and seeking additional programs. 



From 2019-2021, Arc services in the Mid-Shore region of the Eastern Shore have grown by 82%. 

The Arc is the only organization for people with intellectual and developmental disabilities providing 100% 
community-based day support on the Eastern Shore. 

By 2025, The Arc aims to grow Eastern Shore programs by at least 60%, serving 150 people with 
intellectual and developmental disabilities to live, work, and connect with their community.

To support this goal, we will develop an Eastern Shore headquarters that will 
build our capacity to expand services while providing critical affordable housing. In 
addition, a new Regional Office in Salisbury will serve as the launching point 
for initiating direct services for people with intellectual and developmental disabilities 
on the Lower Shore.

As we look to the future, we will continue to develop creative, innovative, and 
individualized opportunities for people with intellectual and developmental disabilities.

Our visionary $8 Million Expanding What’s Possible, campaign needs 
supporters like you who are vital catalysts in increasing the access to services for 
people with intellectual and developmental disabilities on the Eastern Shore. 

With your help, we will continue to grow our programs and services toward realizing 
our vision that all people with intellectual and developmental disabilities can live, 
work, and thrive in their communities. 

We ask that you join us at this defining moment to quickly begin 
offering urgently needed services and choices to people and 
communities on the Eastern Shore.
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